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It is no secret.  A Super Successful and Effective Teacher 
manages a classroom with procedures and routines.  
PROCEDURES are used to have an efficient and orderly 
classroom so that learning can take place.

1. CLEARLY DEFINE CLASSROOM PROCEDURES 
AND ROUTINES

Effective teachers teach classroom procedures by first 
defining, stating, demonstrating, and modeling procedures 
and allowing for classroom questions and understandings.  
Procedures are used to structure how things are done in 
the classroom, such as entering the classroom, quieting the 
classroom, getting into and doing group work, sharpening 
pencils, collecting papers, and the like.

To learn how to teach procedures, read Chapters 19 and 20 
in The First Days of School or watch Parts 3 and 4 of 
The Effective Teacher.

2.  REHEARSE CLASSROOM PROCEDURES 

All procedures must be rehearsed.  A procedure is what 
a teacher wants the student to do and a routine is what 
a student winds up doing automatically after rehearsal.  
Music teachers know this.  Coaches know this when they 
want their students to perform well.  Effective teachers 
spend a good deal of time the first weeks of the school year 
introducing, teaching, modeling, practicing, and rehearsing 
procedures.  Then, each day, for the first week, repeat and 
rehearse the procedures until they become routines.  For 
instance, develop a signal to let the students know you want 
their attention. Then, rehearse the procedure.

To quiet a class calmly in seconds, read Chapter 19, in The First 
Days of School or watch Parts 3 and 4 of The Effective Teacher.

3.  REINFORCE PROCEDURES UNTIL THEY 
BECOME ROUTINES

Reinforce a correct procedure and reteach an incorrect one.  
Determine whether students have learned the procedure 
or whether they need further explanation, demonstration, 
or practice.  Reteach the correct procedure if rehearsal is 
unacceptable, and give corrective feedback.  Acknowledge 
the students when the rehearsal is acceptable.  Post 
procedures to remind students of classroom procedures.

Stacy Hennessee
Lateral Entry Program

Lexington Middle School
Lexington, North Carolina

I had been a teacher for exactly 
3 weeks and never felt so ineffective 
and totally out of control in my life.

Then, as I listened to you, the 
proverbial light bulb went on.

I was so excited I could hardly 
wait to get to work on a couple of 
procedures that I felt would help.

What I didn’t expect was something 
close to a miracle!
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The most important condition to establish 
the first days of school is CONSISTENCY.  
Consistency refers to a classroom environment 

that is predictable.  There is no yelling or screaming 
at the students because they know how the classroom 
functions and is organized.  They call this a safe and 
happy classroom.

A young student said, “I like to come to school here 
because everyone knows what to do (procedures).  No 
one yells at us and we can get on with learning.”

Douglas Brooks’ research found that

p The ineffective teachers were those who began the 
first day of school by covering the subject matter 
or doing a fun activity.  These teachers spent the 
rest of the school year chasing after the students. 

 C lassroom management and discipline are not the same.  You manage a store; you do not discipline 
a store.  You manage a team; you do not discipline a team.  Likewise, effective teachers manage a 
classroom; they don’t discipline a classroom.  Teachers who view classroom management as a process 

of organizing and structuring classroom events tend to be more effective than teachers who view their roles 
as disciplinarians.

Discipline plans have rules.  Classroom management plans have procedures.  Please DO NOT call a procedure 
a rule.  Procedures lay the groundwork for student learning.  A procedure is simply a method or process for 
getting things done in the classroom.  Thus, classroom management consists of the practices and procedures 
that a teacher uses to maintain an optimum environment in which instruction and learning can occur.

Discipline stops deviant behavior, temporarily.  Procedures, on the other hand, teach students responsible 
skills they can use in school and in life.

The number one problem in the classroom is not discipline; 
it is the lack of procedures and routines—a classroom management plan.

It is not what teachers do to stop misbehavior that characterizes effective group management, but how they 
proactively have a classroom management plan to systematically teach procedures to prevent problems in the 
first place.

Since a PROCEDURE explains how 
you want something done, it is the 
responsibility of the teacher to have 
procedures clearly stated.  A ROUTINE 
is what the student does automatically, 
without prompting or supervision.

Effective teachers manage with procedures.  Every time the teacher wants something done, there must be 
a procedure or a set of procedures.  For instance, have procedures for getting to work upon entering the 
classroom, coming to attention, exchanging papers, taking turns speaking, and moving from task to task. 
If you don’t, time that should be spent on learning will be wasted getting these tasks done.

Most behavior problems in the classroom are caused by the teacher’s failure to teach students how to follow 
procedures.  These common procedures and many more are in Unit C in The First Days of School.

 1. Dismissal at the end of the period or day (p. 178)

 2. Quieting a class (p. 182)

 3. Start of the period or day (p. 197)

 4. Students seeking help (p. 186)

 5. Movement of students and papers (p. 198)

 6. Teaching a procedure (p. 175)

DISCIPLINE  concerns how students BEHAVE. 
PROCEDURES  concern how things ARE DONE.

DISCIPLINE  HAS penalties and rewards. 
PROCEDURES  HAVE NO penalties or rewards.

In this newspaper, all page 
numbers and references to 
The First Days of School 
refer to the 4th edition of 
the book, except as noted.

Read the rest of Stacy’s story in The First Days of School, page 11.

Harry and Rosemary Wong have been helping teachers 
become effective teachers for decades.  It’s their passion, 
because the single greatest effect on student achievement 
is the effectiveness of the teacher.

Effective teaching experts

p The effective teachers spent time organizing and 
structuring the classroom so the students knew 
what to do to succeed. 

Effective classrooms are so well organized that if the 
teacher is absent, the students carry on and learning 
continues.  For instance, Terri Shultz has a consistent 
classroom.  When the substitute did not show up, 
her students took over the class.  When the principal 
came to the classroom, he asked for the substitute 
plans and moved to leave the room.

The student leader then said, “Mr. Principal, could I 
have the plans back?  I haven’t finished teaching yet.”

Terri says, “I don’t have problems with discipline 
and I look forward to coming to work since I’ve been 
using procedures.  Procedures have empowered my 
students and I have consistency.”

For the complete story see The First Days of School, page 166.

How to Effectively Manage 
Your Classroom

Consistency

Get Students to Do
What You Want Them to Do The 3 Steps to Teaching a Procedure

1. Teach:  State, explain, demonstrate, and model 
the procedure.

2. Rehearse:  Practice the procedure under your 
supervision.

3. Reinforce:  Reteach, rehearse, practice, and 
reinforce the classroom procedure until it 
becomes a student habit or routine.

From The First Days of School, page 175 and Lesson 4 in 
Classroom Management with Harry and Rosemary Wong.
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